DEPOPULATION AND REPOPULATION CALENDAR OF EVENTS— 7 DAY BATCHES
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Breeding replacement farm Farrow :
Giltsarrive :

1% Gilt breeding

Gilt preparation 9 weeks

Clean replacement |

' Depopulation and repopulation farm
| Breed last sows Farrow last group of sows [l To sell 30kg weaners
! | Sdll sows at weaning from now on

. Last 30kg born

| Or if aweaner market: Breed |ast sows Farrow last group of sows . Sdl 7kg
' | Sdll sows at weaning from now on

| all 30kg pigs
! Farm emptied of all stock
i Start rodent control programme and prepare for the refurbishment and cleaning of the farm

| [ Last finishers born - Last finishers enter grow finish
: Sd

.] =giltsarebred only over a7 day period (Friday to Thursday for example). It isessential to get the batchestogether
The batches of gilts mated in the hatched weeks are mated on the clean farm
Organise giltsusing Regumate (M atrix)™ and possibly also use PG600 on the expected day of mating.

[] =Theweek of an event

The slaughterweight is assumed to be at 22 weeks of age
Weaners are at max 28 days of age



